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Leading the Charge: Behavioral Health
Innovations in the Lehigh Valley

A Strategic Planning Symposium for Executive Directors & Leadership

Event Overview
e Date: October 23, 2024
e Location: LVHN Center for Healthcare Education, 3900 Sierra Circle, Center Valley, PA 18034
e Time: 8:30AM-1:00 PM
¢ Audience: Agency Executive Directors and Administrative Leadership

Purpose: Join us for a high-impact symposium where the region’s top leaders in behavioral health will
come together to shape the future of care in the Lehigh Valley. This is your opportunity to collaborate,
innovate, and lead the way in addressing the most pressing challenges in our field.

Focus Areas for Strategic Workgroups

1. Addressing Emergency Department (ED) Boarding for Behavioral Health
o Collaborate on protocols for managing acute mental health crises effectively.
2. Behavioral Continuum of Care
o Explore how managed care for Medicaid and County Departments of Human Services
can work in tandem to ensure seamless care across the behavioral health spectrum.
o ldentify gaps and develop strategies to enhance coordination and service delivery.
3. Advancing Diversity, Equity, and Inclusion (DEI) & Social Determinants of Health (SDoH)
o Address the social factors and systemic inequities impacting mental health outcomes.
o Develop inclusive strategies to ensure equitable access and care for all populations.
4. Enhancing Workforce Development
o Innovate solutions to upskill and empower behavioral health professionals.
o Tackle recruitment and retention challenges with actionable strategies.

Be Part of the Future of Behavioral Health in the Lehigh Valley
This symposium is not just a discussion—it’s a call to action for leaders ready to make a tangible
impact. Your voice, vision, and expertise are essential.

Register Now
https://magellanhealth.azl.qualtrics.com/jfe/form/SV 6QE8e9dhRcj0I6K
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